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the Ontario Society of Professional engineers (OSPe) is the voice of the
engineering profession in Ontario. We represent the entire engineering
community, including licensed and unlicensed professionals, graduates,
and students who work or will work in several of the most strategic sectors
of Ontario’s economy. OSPE elevates the profile of the profession by
advocating with governments, offering valued member services and
providing opportunities for ongoing learning, networking and community
building. OSPE was formed in 2000 after members of Professional
engineers Ontario (PeO) voted to separate regulatory and advocacy
functions into two distinct organizations.

We represent the entire engineering community
in Ontario, including:
• Professional engineers
• Unlicensed engineers
• interns

• new graduates
• Students

Raise Public Awareness .....9

We advance the interests of engineers by:

Focus on Public Policy ......10

• advocating on issues of importance such as economic issues,
employment opportunities, salary, and professional development
• raising awareness of the role of engineers in society
• Influencing public policy that affects the profession
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Engagement...................... 11
contact Us ..........................12

Our actions benefit the public:
A strong engineering profession that contributes to good public policy
development benefits the public.

We are a progressive organization:
We take a principled and evidence-based position on issues of
importance to the profession and the general public.

We engage with a community of diverse stakeholders:
We actively work to strengthen engagement with different communities,
including governments, industry, professional organizations, educational
institutions and other stakeholders.
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Mission

As a strong, progressive
organization, OSPE supports,
represents, and advances
the engineering community’s
professional and economic
interests while promoting
engineering excellence for the
benefit of the public.
Vision

Our vision is to be the voice
of Ontario’s engineers that
champions the interests of
the province’s engineering
community.

“Scientists dream about
doing great things.
Engineers do them.“
James A. Michener - Author
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a MeSSage FrOM

tHe BOarD

We are so pleased to share the OSPE 2015-2019
Strategic Plan Engage, Amplify, Excel with you.
this is a very progressive plan for the association. it paints a clear picture of where we’ll go and how we’ll get
there, and it answers questions that OSPE members and non-members have been asking for too long, such as
why should I be a member, what value do I get, and why do you need my voice?
this strategy defines what we must do to meet the needs of members today and in the future. It is an inclusive
plan built on collaboration and strong relationships. It reflects the entire community and is a better representation
of who we are. no matter what stage you are at in your career, where you live, your particular discipline, or
whether you are licensed or not, there is something for every engineer.
the Board of Directors worked closely with OSPe staff in the development of this plan, and we’re eager to
support it. We’re committed to connecting with members more frequently and meaningfully to understand
your needs and interests so we can support you today and keep pace with your shifting priorities as you move
through your careers.
the goals that are laid out aren’t unfounded promises; they’re solid commitments, with short, mid and long-term
goals that can be tracked and measured. many of them aren’t new – we’ve been talking about them for a long
time. the difference is that now we can see how our goals will come to life and the roles we all play in achieving
them.
OSPe is ready to execute this strategic plan. We have the staff and the volunteer support to grow our network
and expand our influence. Perhaps what is most exciting is that work is already underway; momentum is
building, and we are starting to gain more credibility and influence.
We appreciate the input of volunteers and members who have talked to us about the strategy and participated in
the town hall discussions. Your input was critical in validating strategic directions and priorities. We are building
an association that you will be proud to support, and we’re counting on your continued involvement. With more
engineers engaged in the activities of the association, our voice will be even louder and harder to ignore.

Daniel J. YOUng,
M.eng., P. eng.
President and chair
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Karen cHan,
MBa, P. eng.
Vice chair

a MeSSage FrOM

tHe ceO

You told us in surveys, focus groups, town hall discussions, and
one-on-one conversations that OSPE needs to be focused and
provide clear value to members.
Engage, Amplify, Excel is the strategy you asked for.
Over the next five years, we will increase membership by becoming the association of choice for Ontario’s
engineering community. We have identified four strategic drivers that will see us achieve this goal. Our work
will focus on creating value for members at all stages of your careers. We will build public awareness and
appreciation of the profession, we will firmly establish OSPE as a trusted advisor to governments, and we will
strengthen relationships with partners and other engineering communities.
this strategy is about growth and shifting attitudes and perceptions – of the public, governments, partners, and
most importantly, our members. For too long, you have underestimated the vital role you play in the success
of the association and the advancement of the engineering profession in Ontario. the success of this strategy
hinges on your active involvement.
We need to leverage your experience and expertise so we
can continue to influence policy and planning. Every day you
make incredible contributions to society. We are going to
share those stories, so more people understand how integral
engineers are to the health, competitiveness and vitality of
our province.

We need to leverage your experience and
expertise so we can continue to influence
policy and planning. Every day you make
incredible contributions to society.
SanDrO PerrUzza

OSPe is the only association in Ontario with the mandate to represent the entire engineering community, and
this is our greatest strength. We have the numbers, and with your engagement, a strong voice to influence
decisions that will have a profound impact on the profession and the day-to-day lives of all Ontarians.
this is a bold plan, inspired by your discussions and engagement at the numerous town halls and regional
events. It will take us in exciting new directions. I’m proud to be on this journey with you.

SanDrO PerrUzza
chief Executive Officer,
Ontario Society of Professional engineers
OSPE 2015-2019 Strategic Plan
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eXecUtiVe
SUMMarY
the Ontario Society of Professional engineers (OSPe)
represents licensed and non-licensed engineers in the Science,
technology, engineering and Mathematics (SteM) sector. Our
core offerings and activities include advocacy on behalf of the
profession, career services, professional development, affinity
programs and community management.
members are increasingly becoming discerning about where to
spend their membership dollars, and they have been struggling
to understand the unique value OSPe offers them.
At the same time, many are struggling to find employment in their
field of study, or are feeling undervalued and overlooked in their
current roles. most believe the contributions of the engineering
profession are not recognized or acknowledged by the public.
OSPe needs to show leadership as the voice of engineers.
We must deliver tangible value to our members, and grow our
network of members and stakeholders across the province to
amplify our voice and influence change.

We can’t achieve all of these goals
by doing what we’ve always done.
We need a new plan.
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EngagE, aMPlify, ExcEl is OSPE’s boldest strategic plan yet. We’ve set an

ambitious target to increase paid membership by 25% over five years, and we
will do this by focusing on these four strategic drivers.
>> create MeMBer ValUe
>> raiSe PUBlic aWareneSS
>> FOcUS On PUBlic POlicY
>> BUilD cOMMUnitY engageMent

With this plan, we will:
• Become the association of choice for licensed and unlicensed
engineers in Ontario
• get more engineers talking to amplify the voice of the profession in
government policy and planning discussions, as well as in the media
• aggressively promote employment of engineers in the province and
provide appropriate support at every stage of their careers
• Prepare members for new demands and expectations with relevant
and competitive professional development offerings, by partnering
with learned engineering societies

OSPe is the only engineering association in the province that is mandated to serve the needs of the entire
engineering community, including licensed and unlicensed professionals, graduates, and students.
We are passionate about elevating the public profile of the engineering profession and providing the support that
our members need to not only succeed, but excel in their careers.

We have the resources and the expertise to meet these
commitments, and we are confident that Engage, Amplify, Excel
will move OSPE and our members forward.
OSPE 2015-2019 Strategic Plan
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Strategic
gOalS
cREaTE MEMBER ValUE

1. Support and meet the individual needs of the
engineer at all stages of his or her career.
“Advancing the interests of engineers in Ontario” and being “the voice
of engineers” are not just tag lines – they are the driving forces behind
the work we do every day. this goal is about deepening engagement,
enriching our offerings and building stronger relationships so we can fulfill
these commitments. We will work closely with members so we understand
their needs today and keep pace with shifting priorities over the course of
their careers.

How we will achieve this:
• increase awareness of OSPe’s programs and services among existing
and potential members, as well as other stakeholders
• Build on professional development curriculum
• Provide mentoring and networking opportunities for members at every
stage of their careers
• Seek new opportunities for collaboration with (StEm) sector
organizations
• continue to support career development with relevant research and data

How we will measure success:
• Increase the member satisfaction rating from 76% to 85% over a five
year period

“There is a stereotype of technical engineers that
is still, frankly, quite prevalent, but what we’ve
discovered is that engineers have huge hearts.”
BOrIS mArtIn - cEO, EngInEErS WIthOut BOrdErS
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RaiSE PUBlic aWaREnESS

2. Elevate the understanding and appreciation for the engineering
profession in Ontario and its contribution to the public interest.
Our members help governments, communities and businesses achieve innovation and research,
health and safety, risk management, sustainability and economic development goals. And yet, less
than 30% of the 225,000 individuals with engineering degrees in Ontario are working in their field of
study. this strategic goal will focus on sharing stories and establishing a strong media presence to
elevate the public profile of the profession and close the employment gap for our members.

“There is nothing I believe in more strongly than getting
young people interested in science and engineering, for a
better tomorrow, for all humankind.”
BIll nYE - ScIEncE EducAtOr,
teleViSiOn HOSt anD FOrMer MecHanical engineer

How we will achieve this:
• Establish the voice of engineers in the media
• Develop a targeted communications strategy to foster stronger media relationships
• heighten the profile of engineering experts and their achievements in OSPE publications
• undertake a proactive social media campaign to engage non-traditional audiences
• look for opportunities to collaborate with partners on issues of common interest for
greater exposure

How we will measure success:
• Improve the stature and prevalence of the engineering profession in the media by
increasing “subject matter expert” impressions by 20% over the next five years

OSPE 2015-2019 Strategic Plan
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Strategic
gOalS
fOcUS On PUBlic POlicy

3. Ensure engineers are viewed as trusted experts
that can influence governments to promote policies
for the benefit of the public and the profession.
more than half of OSPE’s professional members cite advocacy and
promoting the profession as their primary reason for joining the
association. We will create more opportunities for two-way dialogue with
governments, opposition parties, special interest groups and industry
leaders. We’ll leverage the experience and expertise of our members,
along with sound research and evidence to influence planning and
decisions on matters of professional and public significance.

How we will achieve this:
• leverage volunteer experts to greater advantage and elevate the profile of OSPE committee work
• create more opportunities for two-way dialogue between OSPE members, government, industry leaders, and
opposition parties
• Increase activity in federal initiatives, including the ring of Fire, labour market studies, and women in
engineering
• communicate OSPE advocacy activities and achievements more effectively to members
• Build coalitions with non-engineering groups on issues of common interest
• Promote the contributions that engineers make to policy discussions and planning through social media

How we will measure success:
• Increase the number of published reports, policy papers, position submissions and consultation invitations by
20% over five years

“Engineering is not merely knowing and being knowledgeable, like a walking encyclopedia;
engineering is not merely analysis; engineering is not merely the possession of the capacity to
get elegant solutions to non-existent engineering problems; engineering is practicing the art of
the organizing forces of technological change… Engineers operate at the interface between
science and society.”
gOrdOn StAnlEY BrOWn - PIOnEEr ElEctrIcAl EngInEEr And InStItutE PrOFESSOr, mIt
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BUilD cOMMUniTy EngagEMEnT

4. Build strong, connected and engaged
communities for engineers.

We are the only engineering association in Ontario
with such a broad and diverse membership base. We
represent licensed and unlicensed engineers in all
disciplines and regions of the province, at all stages of
their careers – from students to retirees. We will act as
a community manager and foster collaboration among
stakeholders to elevate the profile of engineering,
promote the interests of engineers, and create
professional development programs that meet current
and emerging needs.

How we will achieve this:
• extend our reach into SteM sectors
• create more networking and collaboration
opportunities that bring PEO and OSPE members
together
• Foster stronger relationships with engineering
societies and non-engineering organizations
• Establish online communities of practice

How we will measure success:
• increase OSPe community initiatives and
partnerships with other engineering groups, affiliated
partners, and engineering and learned societies by
50% over the next five years

OSPE 2015-2019 Strategic Plan
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Thank you to the members and non-members, volunteers,
legislators and public stakeholders who influenced the development
of Engage, Amplify, Excel. We value your input and hope you will
continue to lend your voice to the work we do on behalf of the
engineering profession and all Ontarians. We would be happy to
discuss this strategy with you. Feel free to reach out to our staff
or Board members if you have questions, and be sure to watch for
progress reports on our website and in our publications.

OntariO SOcietY OF
PrOFeSSiOnal
engineerS
4950 Yonge Street, Suite 502
toronto, On
m2n 6K1
telephone: 416-223-9961
toll Free 1-866-763-1654
Fax: 416-223-9963
toll Free Fax: 1-866-763-1655

WWW.OSPE.On.ca
Follow us on
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