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Letter to Political Action
Network (PAN) Representatives
In September 2016, the Ontario Society of Professional Engineers (OSPE) released its Manifesto to
encourage engineers, engineering students, interns and engineering degree-holders to become engaged
in their advocacy association to help shape public policies that will drive this province and the engineering
profession forward.

From climate change, to our aging infrastructure, to the high cost of energy, the policy issues facing
Ontario are increasingly complex and technical in nature. Effectively planning and managing key sectors
of Ontario’s economy requires engineers’ scientific understanding of how people and systems interact over
the total lifespan of projects.
However, in Canada’s House of Commons, only 4% of Members of Parliament hold engineering degrees.
At Queen’s Park, fewer than 2% of Members of Provincial Parliament (MPP) are professional engineers,
and not a single engineer is in the current governing party.
As a result, there exists a gap at the policy formulation stage, where a significant amount of planning
and consideration is given to policy ideas before engineers in the Ontario Public Service have had the
opportunity to review proposals and offer their recommendations.
By meeting with local MPPs, PAN representatives lead a wide-range of public policy discussions and share
key recommendations that help government recognize the importance of engaging Ontario’s engineers
at the policymaking table. Meeting with your MPP encourages decision-makers to seek engineering input
on complex technical matters to help ensure that the policies being developed are evidence-based and
fiscally sound.
OSPE’s ability to engage government and the public about the critical role that engineers play in our
society is possible thanks to the ongoing hard work and dedication of our PAN volunteers. Over the next
year, we hope to continue building on this momentum to achieve new successes through our advocacy
work. Thank you for giving your time and talents to amplify the voice of Ontario’s engineers.
Sincerely,

Sandro Perruzza
Chief Executive Officer
Ontario Society of Professional Engineers
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Overview
The Ontario Society of Professional Engineers
(OSPE) prides itself on its political engagement opportunities,
which allow our members to influence the policy agenda
while enhancing their leadership capacity.
The Political Action Network (PAN) affords OSPE a unique
relationship-building opportunity through our volunteers –
leveraging the power of community connections.

Between 2014
and 2016,
OSPE arranged

56

PAN meetings with MPPs
across the province.

1.0

Purpose of Guide and How to Use It
This handbook has been produced to help new and seasoned PAN volunteers engage in productive
discussions during constituency meetings. You will find essential information about the PAN process,
expectations, and outcomes.
Our PAN representatives are an integral part of the Society’s government relations activities. Thus, your
success is our success. We ask that you read this handbook in advance of your constituency meeting and
refer to it whenever questions arise. Should you have questions not addressed in this handbook, please
contact OSPE staff for more information.

2.0

The Ontario Society of Professional Engineers (OSPE)
The Ontario Society of Professional Engineers (OSPE) is the voice of the engineering profession in
Ontario. We represent 250,000 members of the engineering community, including engineers, graduates,
interns and students who work or will work in several of the most strategic sectors of Ontario’s economy.
OSPE elevates the profile of the profession by advocating with governments, offering valued member
services, and providing opportunities for ongoing learning, networking, and community building.
OSPE was formed in 2000 after members of Professional Engineers Ontario (PEO) voted to separate
regulatory and advocacy functions into two distinct organizations. PEO continues to conduct regulatory
activities and OSPE focuses on advocating for issues that impact engineering.
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OSPE’s

Mission
As a strong, progressive organization, OSPE supports, represents, and
advances the engineering community’s professional and economic interests
while promoting engineering excellence for the benefit of the public.

Values
We represent the entire engineering community in Ontario, including
professional engineers licensed in Ontario, engineering graduates, interns
and students.

Vision
Our vision is to be the voice of Ontario’s engineers that champions the
interests of the province’s engineering community.
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3.0

Political Action Network (PAN)
The Political Action Network (PAN) was established in 2006 as a grassroots
initiative aimed at influencing policymakers at the provincial level. PAN
provides OSPE members with the opportunity to advocate for their profession,
complements OSPE’s government relations activities, helps OSPE spread
its message across the province, and raises the profile of engineers. Overall,
meetings with MPPs support OSPE’s advocacy agenda and enable members
to see firsthand how they can influence decision-makers.

4.0

Why We Need Engineering Input in Public Policy
Today, public policies frequently involve complex engineering systems, yet,
policies are often made without the benefit of engineering input. Engineers
and engineering-degree holders possess the technical knowledge and skills
required to identify and develop engineering solutions that can maximize
societal benefit, while minimizing unintended consequences. The range of
complex policy issues facing decisions-makers presents a great opportunity
for engineers to contribute to the province and society as a whole.

5.0

What you Need to Know for a PAN Meeting
5.1 — Requirements for PAN Volunteers
To join OSPE’s most comprehensive volunteer program, an individual must meet the following criteria:
•
•
•
•
•

Be an OSPE member in good standing
Not a member of PEO’s Government Liaison Program (GLP)
Live in a riding in need of PAN representation
Participate in a training session with OSPE staff
Have an enthusiastic desire to be a strong voice for the
engineering profession
• Provide OSPE staff with a summary after the meeting
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5.2 — Role of OSPE Staff
OSPE staff provide policy and government relations support to PAN representatives:
• Contact constituency office to
arrange a meeting between a PAN
representative and his or her MPP
• Provide PAN representative, MPP,
and PEO Government Liason Program
(GLP) representative with briefing
materials before the meeting
• Arrange conference call between
PAN and GLP representatives
to review materials and answer
any questions in advance of the
constituency meeting
• Respond to MPP requests for
information or clarification of issues
• Draft a summary of meeting
• Send thank you letter to MPP after
meeting

6.0

Timeline of Meetings
Once the PAN representative has reviewed
the background materials, OSPE staff will
contact the constituency office. Taking into
account the necessary correspondence,
it can take between two to four months to
secure the date and time of a PAN meeting.
MPPs meet with many stakeholders
and organizations throughout the year
at Queen’s Park and their constituency
office. As a result, it is normal to anticipate
some delays or disruptions in their busy
schedules. In addition, depending on a
given MPP’s portfolio, it can take longer to
secure a meeting. During this timeframe,
PAN representatives should begin preparing
for their meeting by reviewing OSPE materials.

Left to right: Representatives from PEO’s Government Liaison (GLP)
Program Jag Sainu, EIT and Ravinder Panesar, P.Eng., MPP Jagmeet
Singh (Bramalea—Gore—Malton), OSPE Energy Task Force member
Rhonda Wright Hilbig, P.Eng., and Augusta Eruero, PAN representative.

Left to right: GLP representative Gabe Tse, P.Eng., MPP Catherine Fife
(Kitchener-Waterloo), PAN representative Paul Chiocchio, and Patrick
Sackville, OSPE Policy and Government Relations Lead.

Once a date and time is proposed by a constituency office, OSPE will contact the appropriate PAN
representative to confirm whether he or she is available to attend the meeting.
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Notes

7.0

Professional Engineers Ontario’s (PEO)
Government Liaison Program (GLP)
OSPE staff will also contact Professional Engineers Ontario (PEO) so that a representative from the
Government Liaison Program (GLP) can join the PAN representative at the meeting.
Joint PAN-GLP meetings help MPPs understand the distinct mandates between OSPE and PEO, as well
as appreciate how closely both engineering bodies work together.
OSPE’s PAN representative selects the topic for the meeting and leads the discussion, while the GLP
representative is on hand to discuss policy proposals and upcoming legislation that affects PEO and the
Professional Engineers Act.

Left to right: PAN representative Andrew
Toye Ojo, GLP representative Narayana
Asogan, P.Eng., and MPP Raymond Cho
(Scarborough-Rouge River).

Left to right: GLP representative Narayana Asogan, P.Eng., MPP Soo
Wong (Scarborough-Agincourt) and PAN representative Bola Otaraki.

Left to right: PAN representative Ryan Doyle, EIT, OSPE CEO Sandro Perruzza,
Minister Naidoo-Harris (Halton), and GLP representative Jeffrey Lee, P.Eng.
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8.0

Before the Meeting
8.1 — Review Materials
At a constituency meeting, you
are a representative of OSPE
and should aim to showcase
the knowledge and expertise
engineers and engineering
degree-holders possess.

OSPE staff will provide you (the
PAN representative), the GLP
representative, and the MPP with
Left to right: Ferdie Tozer, P.Eng. MPP Steve Clark (Leeds-Grenville), and GLP
briefing materials at least two
representative Ray Linseman, P.Eng., F.E.C.
weeks in advance of a meeting.
It is essential that volunteers
read the materials that OSPE supplies and understand the key messages to be delivered.
Being prepared, rehearsed, and comfortable with the content will foster a productive dialogue. Be ready to
ask your MPP several questions, and expect to answer questions posed by your MPP.
It is a good idea for you to connect with OSPE before the meeting (via teleconference or email) to review
the focus of the meeting, develop question(s) to ask your MPP, and determine a strategy.
8.2 — Develop Agenda
It is generally beneficial to provide both the MPP’s office and the GLP representative with an agenda three
to five business days prior to the meeting. This allows the MPP’s staff time to review the material and,
ideally, assist the MPP in preparing for the discussion.
The agenda can include high-level speaking points, facts/figures, and policy recommendations that you
will convey to your MPP. Writing out your key points and practicing your narrative will enable you to deliver
your message in a confident and coherent manner.
Developing an agenda will also demonstrate to your MPP that you value his or her time. Remember that
constituency meetings are typically 30 minutes in length, so an agenda will help keep the brief meeting
focused and on track.
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8.3 — Know your Audience
It is also beneficial to review the MPP’s biography and website prior to the meeting. What are their current
(as well as past) portfolios at Queen’s Park? Are they a Minister or Critic? To which Committee(s) do they
belong? How long have they been an MPP? Are they an engineer? Do they have a technical or complex
policy file?
Having knowledge of an MPP’s biography will help you build rapport and engage in friendly and informed
conversation at your constituency meeting. In addition, take note of any recent news releases, speeches,
and key issues within your riding. Review recent government announcements or investments, especially if
they relate to the policy issue or area you will be discussing during your constituency meeting.
You can also check with OSPE to learn about the MPP’s participation in past OSPE events and initiatives.
8.4 — Distill the Message
In addition, it is important to remember that, if you are speaking to a non-engineer or MPP without an indepth knowledge of a technical policy file, like energy, you should tailor your comments to your audience.
Do not get bogged down by complex details. Instead, have a simple, clear, and concise message that an
MPP who is not an engineer can understand and later communicate to colleagues at Queen’s Park.
It is important to stay on message and be mindful of the time. Keep your comments high-level by focusing
on key issues, challenges, and policy recommendations. Explain why this policy or riding issue is
important. What does it mean for constituents? How does it affect the public interest?
Think about your message—what has happened in your own experience that you can share to inform the
MPP about the issue(s)?

Left to right: PAN representative John Forkan, P.Eng. and Minister Reza Moridi (Richmond Hill).
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9.0

Strengthening Your Message
9.1 — Dress for Success
For a high-profile meeting, you want to present a professional image:
• Consider the venue: Business or business casual is recommended for constituency meetings,
whereas casual attire is suitable for community barbeques
• Consider the weather and select clothing that is comfortable
• Be mindful of partisan colours, like red, blue, and orange
9.2 — Body Language
• Give a good handshake to communicate your presence and authority
• Use good posture to communicate to your MPP that you are alert, confident, and ready to engage
in dialogue
• Maintain an open stance to convey that you are approachable, interested, and open to discussion
Avoid crossing your arms or legs as this conveys the message of discomfort or disinterest
• Mirror the behavior of your audience-mirroring indicates interest and approval between people
• Be mindful of your hand gestures, which can add emphasis to your points, but can become
distracting if overused
• Smile – a genuine smile tells those around you that you are approachable and cooperative, and
triggers corresponding feelings
9.3 — Be Conscious of Etiquette
Use titles such as Mr., Ms., Minister, or MPP until your MPP informs you otherwise. Moreover, ensure that
you use the correct title.
9.4 — Strategies for Effective Communication
• Slow down to improve the clarity of your message. If your speech is too fast, listeners will not be able
to comprehend what is being said
• Choose clarity in messaging over the quantity of information conveyed
• If you do not know the answer to a question, do not guess. Thank the MPP for their question and
inform him or her that OSPE will get back to them

Left to right:
PAN representative Paul
Acchione, P.Eng., Minister
Steven Del Duca (Vaughan),
and GLP representative
Patrick Yeung, P.Eng.
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Notes

10.0

Determine Logistics
Verify the office address, date, time, and
length of the meeting, and plan your route in
advance. If a GLP representative is attending
the constituency meeting, consider getting
together or having a conference call to review
the agenda before the meeting. If you know
you are going to be late, contact OSPE staff as
soon as possible. OSPE staff will in turn inform
the constituency office.
Be on time for your meeting. In fact, try to
arrive 10 to 15 minutes early to review the plan.
Contact OSPE staff or obtain the name and
contact information for the constituency staff
in case any last-minute communication is
necessary, such as calling to communicate
traffic delays.

11.0

Left to right: Anthony Ighomuaye, MPP Jennifer French (Oshawa),
and Mehemed Delibasic, P.Eng.

During the Meeting
11.1 — Be Respectful and Non-Partisan
As a non-partisan organization, OSPE works with all political parties and respects different points of view.
Do not make reference to your personal affiliation with a political party or discuss political donations.
You should also remember that a constituency meeting is intended to foster a two-way dialogue with your
MPP. It is important not to dominate the conversation or to engage in a confrontational debate. Aim to
spend most of the time (or about 70%) listening, rather than speaking.
11.2 — Introduce Yourself
Prepare a short, five to 10-minute introduction about yourself, and mention:
• You are a member of OSPE, the advocacy body for the province’s engineers and engineering
degree-holders
• You are a PAN representative and live in the MPP’s riding
• Your academic background and your professional experience and expertise
• The difference between OSPE and PEO mandates
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To be personable and build rapport with your
MPP, let them know how long you have lived
in the riding. Perhaps you have children who
go to the local schools or you are involved in
your community. These topics can be effective
conversation starters. Remember, MPPs are
human too!
11.3 — Engage in Discussion
After introducing yourself, present your key
points and pose questions as directed by
OSPE. Listen carefully to the answers. If the
Left to right: Patrick Sackville, OSPE Policy and Government Relations
MPP misses the point of the question, restate
Lead, MPP Andrea Horwath (Hamilton Centre), and PAN representative
Sagar Prabhudev.
it in a respectful way. If the MPP gets off track,
work to re-focus his or her attention back to the
questions and matters at hand. If the MPP makes comments that are inconsistent with OSPE’s positions or
values, respectfully respond to these during the meeting.
Seek advice from your MPP on how best OSPE can move this policy issue forward and be part of the
solution. Ask your MPP if there are any opportunities in which OSPE can participate, such as a public
consultation, policy submission, or advisory body. Before the meeting ends, ask the MPP if there are
issues where OSPE can provide support.
Mentally note or jot down the responses and any requests for information. If time permits, after the key
messages have been delivered and discussed, extra matters of interest to the MPP can be referenced.
11.4 — Have a Clear “Ask”
Having researched the policy file that you selected for your constituency meeting, and having reviewed the
briefing materials OSPE provided you with, what are you going to ask your MPP to do about this policy or
riding issue?
OSPE staff are available to help you finesse the “ask,” but here are some options:
• If your MPP is a cabinet minister, you can ask them to bring up your concerns at a cabinet meeting
• If your MPP is a member of the government party, you could ask them to bring up this policy issue at
a caucus meeting
• If your MPP is a member of the opposition, you could ask them to raise the issue during question
period at Queen’s Park
11.5 — Closing the Meeting
At the end of your meeting:
• Summarize the key points conveyed
• Review what (if any) follow-up is required from OSPE
15

• Thank the MPP for the opportunity to meet on behalf of OSPE
• Exchange business cards (if possible) to encourage ongoing
networking between the MPP, yourself, and OSPE
• Remind the MPP that he or she can contact OSPE
for additional information
• Ask for a photo together. Remember to send your caption
and photo to OSPE at your earliest convenience so it can
be posted online to promote our efforts in future advocacy
and communications

12.0

Left to right: PAN representative David Wood,
P.Eng. and MPP Glenn Thibeault (Sudbury)

After the Meeting
12.1 — Communicate with OSPE
If possible, de-brief with the GLP representative and OSPE team
immediately after the meeting by reviewing the main points and
impressions.
Within three business days of your constituency meeting, PAN
representatives are to complete and return the feedback form to
OSPE staff. Provide OSPE with both your meeting summary and
photo.

Left to right: PAN representative Lilly Chen, P.Eng.,
MPP Ann Hoggarth (Barrie), and GLP representative
Amanda Kellett, P.Eng.

The summary should reflect the MPP’s responses to the main issues – whether he or she supports them or
not, and why. Please highlight any follow-up required.
The feedback form lets OSPE know how the meeting went and if there are any next steps. It also lets
OSPE know about your experience with the program, so that OSPE can ensure the program meets the
expectations of its volunteers.
With your feedback, OSPE prepares a summary about the meeting for its website. The summary provides
other OSPE members and potential volunteers with information on the Society’s current government
relations activities.
12.2 — Follow-Up
Within two weeks of your meeting, OSPE staff will send a thank you letter to the MPP. Based on the
feedback provided in your form, OSPE staff will also complete the necessary follow-up, such as arranging
a subsequent meeting at Queen’s Park, providing additional materials, or speaking with Ministry staff.
You should also remember that a constituency meeting is intended to foster a two-way dialogue with
your MPP. It is important not to dominate the conversation or to engage in a confrontational debate. Aim to
spend most of the time (or about 70%) listening, rather than speaking.
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Summary
Meeting with your elected representative fosters a relationship and ongoing dialogue about engineering
with a key decision-maker. OSPE aims to ensure engineers are at the policymaking table and that
engineers are being heard and respected by decision-makers.
The Political Action Network is an important political engagement process for OSPE. We want to ensure
that participation in PAN is a positive experience for our members and for MPPs alike.
Thank you for volunteering your time and expertise.

Left to right: GLP representative Harneet Panesar,
P.Eng., PAN representative Paolo Treves, P.Eng.,
MPP Peter Tabuns (Toronto Danforth), and PAN
representative Mike Hassaballa, P.Eng.

Left to right: Minister David Zimmer
(Willowdale) and OSPE Policy and
Government Relations Leads Catrina
Kronfli and Patrick Sackville.

17

Websites that
you may find helpful
Summaries of recent PAN meetings —
www.ospe.on.ca/political-action-network/summaries
The role of engineers in public policy —
www.ospe.on.ca/public/documents/presentations/role-of-engineers-advocacy.pdf
List of current MPPs —
www.ontla.on.ca/web/members/members_current.do?locale=en
Consistency Offices —
www.ontla.on.ca/web/members/member_addresses.
do?AddType=CONT&locale=en
The Legislative Assembly of Ontario —
discoveryportal.ontla.on.ca/en
Ontario Liberal Party – under Our Team —
www.ontarioliberal.ca/
Progressive Conservative (PC) Party of Ontario – under Our Team —
www.ontariopc.com/
Ontario’s New Democratic Party (NDP) – under Our Team —
http://ontariondp.com/en/
Professional Engineers Ontario (PEO) Government Liaison Program —
http://peo.on.ca/index.php/ci_id/26717/la_id/1.htm
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Notes

OSPE Policy Files
and Position Statements
Energy
• Professional Engineers must be given more independence in planning and designing optimal,
integrated power and energy systems plans for Ontario.
• Engineering oversight and decision making for Ontario’s power and energy systems is imperative to
depoliticize what should be technical judgments regarding energy mix, generation, distribution,
pricing and future investments.
• Engineers have the technical expertise required to help Ontario achieve improved balance between
its environmental commitments and economic welfare when it comes to energy, which will in turn
benefit all Ontarians.
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Engineering Labour Market
• While engineering students and graduates possess important knowledge, industry representatives
maintain there is a shortage of qualified candidates with hands-on experience and good
communications skills.
• OSPE advocates for work-integrated learning (WIL) opportunities that better transition young people
from the classroom to the workforce.
• OSPE encourages industry and government to collaborate and develop actionable solutions to
address the underemployment of Ontario engineers and engineering degree-holders.
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Environment and Climate Change
• Engineers play a critical role in alleviating the negative effects of climate change because they
are problem solvers. Engineers can provide important insight on systems planning, and key
considerations such as total lifecycle costing, systems integration, scenario analyses and realization
of efficiencies. The innovative solutions and clean technologies that engineers create will help
Ontario combat climate change.
• Ontario’s Climate Change Action Plan (CCAP) requires the review and involvement of engineers,
particularly on its cap-and-trade program for carbon emissions, the establishment of a Green Bank
for investments in clean and innovative technologies, and an alternative fuel vehicles program,
among others.
• The technical expertise of engineers is not adequately considered regarding climate
change in Ontario, in part because the Premier’s Climate Action Group (CAG), an expert advisory
panel, does not include one engineer.
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The Ring of Fire, Mining and Northern Development
• OSPE supports the development of the Ring of Fire mining region because of the immense potential
it represents for northern Ontario, First Nations and engineers who will be involved in almost every
facet of this nation-building project. Investing in well-designed, efficient infrastructure – including
roads, bridges, highways, water systems, buildings, and the electrical grid, to name a few –
is critical to public safety and a competitive economy.
• The Ring of Fire is considered to be one of the largest potential mineral reserves in Ontario. The
Ontario Chamber of Commerce estimated that in the first 32 years of its development and operation,
the Ring of Fire could generate $25 billion in economic activity across the province, $2 billion in
revenue for all levels of government, and sustain 5,500 jobs annually.
• OSPE believes the Ring of Fire represents a nation-building project akin to the construction of the
Canadian Pacific Railway in the 19th Century. The combination of mining and energy production in
the region could help improve socioeconomic conditions for First Nations and local communities in
northern Ontario. However, numerous and complex barriers exist, including a lack of infrastructure,
the high cost of electricity, and low commodity prices.
• During this downturn, OSPE believes the province should engage Ontario’s engineers to identify
potential solutions that will enable the development of the Ring of Fire when commodity prices
improve. In addition, OSPE encourages the province to continue to work with the federal government
to match its $1 billion investment for transportation infrastructure in the Ring of Fire.
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Women in Engineering
• Today, engineering remains a non-traditional career for women. In Ontario, only 18% of graduates
from Canadian engineering programs are female, and only 10% of P.Eng. licence-holders are
women.
• OSPE promotes diversity in the engineering profession and is a vocal champion of Engineers
Canada’s “30 by 30” goal to increase the percentage of newly licensed women engineers to 30%
by 2030.
• OSPE values the introduction of Science, Technology, Engineering and Math (STEM) education to
children in Ontario that will support the province’s knowledge economy.
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Engineering a Cleaner Economy: Examining Ontario’s Carbon Pricing
Program and the Role of Innovation
September 2015
In April 2015, Ontario announced its intention to move forward with a
cap-and-trade program to reduce greenhouse gas pollution by putting a price
on carbon and setting a limit on emissions. In this report, OSPE outlines six key
recommendations on how the province can best implement cap-and-trade by
involving engineers and encouraging innovation.

Crisis in Ontario’s Engineering Labour Market:
Underemployment Among Ontario’s Engineering-Degree Holders
January 2015
Based on data from the 2011 National Household Survey, this report identifies
that a significant number (33%) of individuals in Ontario with engineering
degrees work in jobs that don’t necessarily require a university degree. OSPE
refers to this condition as “underemployment” and notes this could have a
significant impact on Ontario’s engineers, industries, and economies if left
unaddressed.

From the World to the Workforce: Hiring and Recruitment Perceptions of
Engineering Employers and Internationally Trained Engineers in Ontario
September 2014
By surveying and interviewing engineering employers and internationally
educated engineering graduates (IEEGs), this report outlines an apparent
disconnect that is working to the disadvantage of both IEEGs seeking
employment in engineering, and Canadian employers that are striving
to meet staffing needs.
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For more information
about PAN, please contact:
Catrina Kronfli
Lead, Policy and Government Relations
Ontario Society of Professional Engineers
4950 Yonge Street, Suite 502
Toronto, ON M2N 6K1
416-223-9961 ext. 243
ckronfli@ospe.on.ca

Patrick Sackville
Lead, Policy and Government Relations
Ontario Society of Professional Engineers
4950 Yonge Street, Suite 502
Toronto, ON M2N 6K1
416-223-9961 ext. 225
patrick@ospe.on.ca
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To obtain a hard copy
of this document,
please contact:

The Ontario Society of Professional Engineers (OSPE)
4950 Yonge St., Suite 502
Toronto, ON
M2N 6K1
advocacy@ospe.on.ca
416-223-9961

